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EAME Cable Wakeboard Council (15th) meeting 

Thursday, 16 August 2007 17:00-21:00
Lido Almere cable park, Netherlands
1. Welcome by secretary
Comments and apologies
	Present:

	Varna Laco (CRO) – secretary 
Nenad Tanaskovic (SER) – treasurer 

Lucien Gerkau (GER) – member

Benedicte Saulem (FRA) – member (arrives later)

Lior Eliyahu (ISR) – member

Franz Kuhn (AUT) – EAME representative – arrives later
Kuno Ritschard – joins part of the meeting

Julie Koester (GB) – invited to the second part of the meeting


2. Approval of Vienna minutes 
Minutes are approved.
3. Budget 2007 (Report)

Report Nenad

Unresolved item – Nenad will sort it out with the office

This year so far we spent the budget for the competence team meeting, RSA seminar and the instructor for the Vienna seminar. We still have approximately 1800 outstanding, Nenad will check the balance.

4. International Judge seminar Vienna 2007
12 participants, 5 countries
Miho performed excellent as the 1st time instructor. We had a mayor problem not having the video materials and the exams ready. Luckily, we sorted it out and the seminar was carried out successfully.

5. Other judging seminars

We need the video materials.

Andreas will try to get us the video with Open Men and Open Ladies complete finals.

Lucien will speak to Gerrit Baron to try and get us the Junior Men finals video.

Luci spoke to Gerrit, he'll film three entire heats and edit them. Upon delivery we pay him 200 €.

I'm in Milan next weekend, and will try to fix the date for the Italian seminar beginning October. Lior is willing to be the instructor.
We'll speak to the British and Dutch representatives to organize the national seminars in April 2008. When we have feedback, at November meeting we'll decide for the location of the official EAME seminar. Council will cover the expenses for Lior or Miho to travel as instructors. We'll ask the organizing federations to cover the accommodation and we'll cover the travel and the daily allowance.

6. World and EAME Cable Wakeboard rules 2007

So far the new EAME rules proved to meet all the expectations: shorter time, more drama and pushing the level of sport. Now we have to do our best to append this format to the World rules.
7. ECWT Tour 2007
Report Lucien
100 competitors from 12 countries. 

1. France Moncontour 15-17 June
40 riders, bad weather, successful event. 
2. Hungary Omszk 29 June- 01 July
70 riders, good event, good food, good organization for riders.
3. Germany Neuebrandenburg 13-15 July
70 riders, good technical equipment, immediate scoring, high level event.
4. Serbia Belgrade 3-5 August
40 riders, 8 Germans didn't come because they had IDs instead of passports. Bed weather, good competition, good media coverage, Mike Kettelapper was the guest in a talk show. They want to candidate for the 2008 tour stop. The city support was 4.500 €, very good for start.
Luci made a very good job as the ECWT coordinator. The new system proved good, the immediate scoring and especially immediate publishing of the results at cablewakeboard.net. Thanks Luc, Andreas and the organizers for good work and support. 
We now have new standards we want to follow and improve.
8. EAME CW Champs 2007 Netherlands
Progress report Andreas
Everything is running in order. We have almost 120 riders and the schedule is very tight. For the next EAME Champs we definitely must plan to start the qualifications on Friday.

Registrations will be closed at 21:00 hours, followed by the team captains meeting.

Late entry fees: Hungary 20 € per person; Sebastian Thums 10 €, everyone else by the rules.

Obstacles:

The funbox and the slider were placed too late, not 14 but 8 days before the competition. We have to bring this point at the team captains' meeting.
Judge Panel
CJ: Lior; Ralf, Miho, Harry, Flo, Daphne, Bandit, + Michi comes on Sunday
Scorer: Ferdie Jansen; Assistant Scorer: Jennie Hruby 
Special items:

Hungarians don't have money for late entries. Franz will give his account number to pay next week. Franz will settle it with Andreas to split the money.
Marc Schuster – he wants to represent USA at titled events, so he is welcome here as a guest.

Masters Ladies – we have only 3, so they'll start in Open Ladies. Next time when we have a category in danger, Nenad will notice it upon collecting the intentions and finally inform the federations of the outcome latest 2 days before the official entry deadline.

Bulgaria and Slovenia: Varna will pay 100 € subscription for Slovenia, Franz will pay 100 for Bulgaria.
9. Other Events 2007
1. National Champs 07

We come back to this in November, Nenad will check and collect the results and the dossiers.
2. Other homologated events

25-26.08. Hamburg - T-Mobile extreme playgrounds. They'll carry out the event with WWA. Harry and Flo will judge. Few weeks ago they had a preliminary comp, the winner got the ticket for Hamburg competition next weekend.
31.8-02.09. Magdeburg Fosters Open CP 10.000, They contacted Luci, we'll help them now and figure out how to homologate the event.
There were more small events in Germany, Luci will be in contact with the organizers for next year.

10. Events 2008

1. EAME Champs 2008

So far Andreas is in contact with Great Britain and France. We'll coordinate this quest with WC.
We had a request to open the +40 category in 2008, we're hoping for the Masters Ladies as well so it makes sense. We'll come back to this on the next meeting.
Final decision on location and date of the EAME champs will be made by end of September, Frnaz and Andreas will make contacts and let us know.
2. ECWT 2008

Serbia, Neuebrandenburg and Almere are interested. 

Nenad will write a letter to possible organizers of WC, EC and ECWT and wait for feedback. We'll also speak to Almere management now.
Lot of Masters men asked to open their category in ECWT. All agree.

3. Other homologated events

Nothing so far.
11. World Cable Wakeboard Commission

Situation: World Congress, Members, WWA

Worlds in Philippines are definitely cancelled, they'll organize an event with WWA instead.
Franz is in contact with Ukraine and Great Britain (David from Princess). We have to coordinate our search for the location for World and EAME Champs.
Options in EAME: Ukraine, GB, Netherlands, Israel, Hungary...

Options outside EAME: Thailand, Japan, China, Australia
ID+MA has a sponsor for possible WC in Europe, but if ID+MA doesn't sign the contracts and raise the budget by October, they're out.
Nenad: if we run out of options, Serbia can pick it up.
Kuno joins us. He explains Philippines cancelled the WC because of the lack of sponsorship. They asked for the deposit refund and they were declined. Later the information came there will be an event there on the same date, apparently the WWA World Championships. This is a very bad situation, not only because we have to find the new organizer in frenzy, but also because of the confusion that the Camsur event will create by naming it the World Championships. 
Another thing – PHI is still not officially the IWSF member. If they don't provide the membership fee they won't become members in Linz.

Kuno: We helped Camsur promote the location very much and now they turn they back on us. Kuno wants to inform the governor that if he goes for a big WWA comp it will damage his relationship with IWSF completely.
We should all be as friendly as possible, IWSF and WWA... Clearly, we all agree riders can compete at whichever competition they like.

Kuno is in Manila end September and will ask the governor for the meeting.

Situation in Australia and USA: CW is too small for them to fight for it. Kuno will be in Florida 10-12 September, he can speak with the OWC manager (Rene Hoffman). 
Franz made a calculation: 140/180 € entry fee = 24.000 income, he proposes to go the EAME way – half to organizer, half to IWSF, no sanction fee, only deposit 7.500 €, you get it back if everything goes OK. Organizer has to pay food and drinks for teams. The Council fully supports this idea.
Franz will meet Mr. Goldstein from Rixen company to discuss further the possibility to have the Worlds in Ukraine. Andreas is interested in this option too.

Deadline for a solution: end of October.
World CW Council: We ask the World Congress in Linz to form the WWCC (World Wakeboard Cable Council). Kuno wants to have a 9 members body. So far these are the proposals:

EAME Varna, Nenad

A/A Marcus Lim, PHI representative

PANAM Brita, Marcus Friedrich

12. Admincom points
Following the Admincom meeting in May, all councils are asked to propose the financial structure for their disciplines. The possibility is then to work out the system and approve it in January in Belgrade.

We're absolutely for these changes, namely to avoid charging the cash prize levies and hence increase the number of homologated events. We heard many good ideas, but we have to work out the clear concept. Andreas and Luci will prepare the packages and send it to Varna to forward to the Admincom.
13. Council promotion and communication /newsletter/

Luc is collecting the ideas...
Luc will send the summary to all. Nenad will get offers in Serbia for few items. Varna will engage her designers to create the new logo.
14. Scoring program

Luci: the program we have is OK, but it takes time for updates, we need to improve it constantly. We'll continue the cooperation with Deszo and simultaneously work with Ferdie to incorporate the team scores.
Varna will write an agreement for Deszo because we never did it to clarify that the program belongs to Council and will not be resold or given to anyone without our permission. 

15. EAME Council situation, possible members, rolls and duties
Julie Koester GB joins the meeting
Varna – goes to Linz for IWSF congress, will complete the rankings, present our financial plan to the Admincom
Luci – will take over as a secretary :)))

Nenad – will collect all the results and dossiers from National Champs, sort out the budget

Bandit – keep on the newsletters, produce the promotion materials

Lior - ...

16. EAME Rankings 2007

Luci will speak to Thorsten to make it possible to publish the rankings at cablewakeboard.net. We agree to pay up to 300 € for this service and Varna will update the database.

Nenad will work on the communication with countries to announce the nationals at cw.net and send us the results immediately after the comp. We'll try to work on the current rankings – scorers upload the results and dossiers, I pick it up and we update the rankings regularly.
Till November we'll think about adopting the systems and ways to announce and present the best ranked riders, possibly award them as well.

17. AOB

Next meeting in Cyprus, November

Date of the edition: 19 August 2007

Varna Laco

EAME Cable Wakeboard Council - secretary
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